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One city with one bright future.
A city of safe, healthy, connected neighborhoods 

with an expansive culture of equity, empowering 

upward mobility and full participation for all 

residents, embracing youth development, and

an innovative, dependable government moving 

Atlanta forward, together.

Mayor Dickens Administration Pillars

Effective
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One Safe

City

Ethics Office

To effectively Administer, interpret, and enforce 

the City’s ethical standards of conduct; 

Educate and advise City officials, employees, 

board members, prohibited sources, and citizens 

about conflicts of interest and gift rules;

Investigate ethics complaints, bring enforcement 

actions for violations of the Ethics Code; and

Administer the City’s financial disclosure program.

MISSION

The Ethics Office seeks to protect the integrity 

of government and promote public trust by 

bringing the City into compliance with the 

Atlanta Code of Ethics and instilling a culture of 

ethics in city government.

VISION
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FY23 Highlights
Ethics Office

> Developed and 

deployed interactive 

online ethics training 

for all city employees. 

> Provided virtual and 

live ethics training to 

7,301 individuals. 

> Received 7,126 ethics 

pledges.

> Attended 26 pre-bid 

conferences. 

> Issued 202 advisory 

emails and oral advice.

> Published three Ethics 

in Action newsletters.

> Achieved 89 percent 

filing rate of 2022 City 

Financial Disclosure 

Statements.

> Completed audits of 

2020 city financial 

disclosure statements.

> Developed and 

deployed updates to 

the new electronic 

filing system.



FY24 Total Operating Budget
Ethics Office
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FY24 Total Operating Budget
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FY23-FY24 Year over Year Budget Variance
FY23 Adopted vs FY24 Proposed Budget 
Ethics Office

Total Personnel

$186K
INCREASE OVER LAST 

YEAR 

Total Operating

$52K
INCREASE OVER 

LAST YEAR

Overall Budget 
Increase:

238K

Total FY24 
Headcount:

12
Funded FTEs

Key Drivers

o Personnel 

o Audit Program 

o Financial Disclosure 

Application

o Training 

FTE FY 2023 FY 2024

Active / Filled FTEs 9 10

Vacant Funded FTEs 3 2

Total 11 12

KEY PERSONNEL DATA

To date in FY23, Ethics Office had an average 

retention rate of 100% with an average vacancy rate 

for funded positions of 33% (3 positions).

KEY OPERATIONAL DATA

1. Administration

2. Training and Public Education

3. Financial Disclosure and Audits

4. Ethics Advice

5. Investigations and Enforcement



FY24 Basic Plan of Operation
Ethics Office

Personnel Deployment

> Reclassify one position

> Fill vacant positions 

> Create and fill three new 

positions

Contracts and Agreement

> Integrity Line

> E-Learning Applications/ Software

> E-File Reporting System

> Ethics Website

> Ethics Audit Application

Supplies and Other Costs

> Office Supplies

> Technology Equipment

> Subscriptions

> Consulting and 

Professional Services



FY24 Key Priorities
Ethics Office

Ethics Training

> Develop and deploy additional 

e-learning courses 

> Create unique training 

opportunities for city officials 

and employees 

Financial Disclosure

> Enhance and improve electronic 

filing reporting system

> Continue auditing of disclosure 

statements and develop 

automated system 

Staffing

> Establish and fill three new 

positions 

> Fill vacant positions 

> Support professional development 

of staff 



FY24 Key Deliverables and Intended Benefits to the City
Ethics Office

Ethics Training

Strengthens knowledge of the 

subjects covered by the City’s 

Code of Ethics through in-person 

and virtual training sessions for city 

officials, employees and partners.

Financial Disclosure

Annual filing of the City Financial 

Disclosure Statement is required in the 

interest of transparency so that the public 

may review the business, employment, 

contractual, and financial transactions of 

officials and employees for actual and 

potential conflicts of interest. 

Ethics Advice

Provide city officials, employees 

and vendors with clear and 

consistent ethical advice and 

guidance to make objective 

decisions and take actions which 

serve the best interests of the 

citizens of Atlanta.



Questions?

2



City of Atlanta

Ethics Office

Thank You
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